ManageSoft Supplemental Information

6/13/2005


[image: image1.wmf]












ManageSoft

Supplemental Information

Board Meeting Date June 29th, 2005

Agenda Item P10
June 7, 2005

General Information

ManageSoft is a Software Management tool used to deploy programs, patches and settings to all of the computers in the Palm Beach County School District. It allows us to transparently update software, audit software, and account for all legal software in the network. This software will also enable us to remove unwanted or illegal programs that can harm the environment or possibly impose litigation against the school district. 

What are the ROI and the Cost Benefit of acquiring this type of software management system? 

A. Reduced down time. Installation of software and re-booting of machines can be done during off hours, or over weekends not interfering with daily productivity. For example:

At Gwinnett County, GA., they reported that applying a security patch took them 1,874 man hours, 5 minutes per machine. With ManageSoft they were able to apply the same amount of patches without human intervention in the equivalent of 80 man hours or 13 seconds per machine. Their expected savings are 3,200 man hours per patch.

As the estimate figured below shows, ManageSoft would pay for itself after approximately 70 patches were installed.

	School District
	Number of patches
	Number of machines 
	Time per machine (seconds)
	Man Hours
	Avg. Wage per hour
	Cost

	Gwinnett w/o MGSFT
	1
	22500
	300
	1875
	$11.00
	$20,625.00

	Gwinnett w/MGSFT
	1
	22500
	13
	81.25
	$11.00
	$893.75


In the six months prior to October 2003 there were more Microsoft patches posted than for the entire previous year alone. This requires downloading, packaging, testing and deployment. Now those man hours saved can be utilized by redeploying the field technicians to more schools without increasing head count.

This is an article from the Internet at:  http://www.manhattan.k12.ca.us/legal/latimes/lausd1.html
L.A. Schools in Software Piracy Bind 
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Computers: Industry says teachers, others illegally copied programs for classroom use. Costs could run into millions. 
By DUKE HELFAND, Times Staff Writer
Microsoft Corp. is targeting the Los Angeles Unified School District, seeking $300,000 over allegations that teachers and other employees have illegally copied software programs. 
The money is part of a proposed settlement the district is negotiating with a coalition of computer firms formed to protect software copyrights. 
The real cost of the proposal--which is still subject to school board approval--is the fact that the Los Angeles school district would be forced to spend nearly $5 million over the next three years to replace the unlicensed software that has found its way into classrooms.

ManageSoft will make sure if any unauthorized software is loaded on any PC or server, it will be automatically removed. If we were to be audited by a software company, chances are we’d find a multitude of illegal and pirated software throughout the district.

Implementing new packages on desktops for educational software requires at least 1-2 man hours. If the average technician earns approximately $11. per hour and we have 50,000 machines the labor cost alone will be a savings of between $550,000 and $1,000,000 depending on the complexity of the installation.

	New Packages Installation for New Desktops
	
	

	
	
	
	
	
	
	

	Manual man hrs.
	# of Machines
	Hourly wage
	
	Cost

	1
	
	21000
	
	$11.00
	
	$231,000.00

	2
	
	21000
	
	$11.00
	
	$462,000.00

	3
	
	21000
	
	$11.00
	
	$693,000.00

	1
	
	50000
	
	$11.00
	
	$550,000.00

	2
	
	50000
	
	$11.00
	
	$1,100,000.00

	3
	
	50000
	
	$11.00
	
	$1,650,000.00
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Manual Labor Costs
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Since we may plan on purchasing 21,000 desktops over the next three years, the cost alone of installing our RIPS and other system enhancements will save us between $231,000 - $460,000. 

To have a dealer customize a PC at the factory costs between $8-$16 depending on time spent per machine. Here alone we can save $210,000.

Asset and Inventory Management. Un-used or underutilized assets can be re-deployed where the needs exist. We cannot only determine what machines are being used, but what programs are being executed.
How have Gwinnett and Duval Counties faired during their implementation process?

After speaking with Gwinnett, they are concurrently deploying Active Directory which is taking them a considerable amount of time. Since we already have Active Directory, it should be more of a plug and play implementation. I estimate less than 8 months. 
Duval stated that their implementation schedule slipped due to a change in management and the replacement of older Windows operating systems. After speaking with Randy Schaublin the Director of Release Management at Duval County, he noted several issues to avoid, helpful suggestions and the benefits they are witnessing from their successful implementation.

Once the product is installed, what information will be generated?

The information being reported from the PC’s and servers will consist of the following:

· Software licensing

· Software utilization

· Current patch levels

· Asset Tracking – Hardware and Software

· Windows deployment

· Security patches

· Inventory management

· Mobile management

Who will receive this information?

Once the information is gathered, on a predetermined frequency, the departments listed below will

benefit from this information for the following reasons:

Information Security – the IT Security department can review the level of security patches being distributed and the amount of computers yet to be patched. It will give us an understanding of the time it will take to get the entire district protected from critical vulnerabilities. We can also determine when a new machine enters the network or when one is disconnected for whatever reason. The security patches will sit dormant until a machine is powered up, then it will go get the patch. ManageSoft’s client will check with the database and realize it missed a patch and pull it into the machine.

Auditing – The Internal Auditing department can not only see what software is installed, but how often it is being used. This will help us determine if educational programs are actually being used and was the investment necessary or of value. It can help us score how many students are using applications to their advantage or simply ignoring them and using some other type of system. Auditing, Security and Purchasing can check for illegal or pirated software licenses. The Auditor Generals office has written us up for not having a valid inventory and asset management tracking system. Additionally we have no way of determining if we have any license compliance issues. 

Other systems were considered however the Information Technology staff recommended ManageSoft because of its architecture and other features including Business Intelligence Agent. 

Purchasing – If purchasing has the data available of software or hardware not being used, they can contact the department head or principal and discuss the issue. If all are in agreement then a call can be put in to the Helpdesk to have Customer Support or field techs redeploy assets. 

After checking with the principal, assets may be of more value in an alternate locale at their school. Illegal software will be removed without discussion. The principal will be notified of this action.

Warehousing – when a school requests additional machines or parts they can contact their field tech who can call up a report to see where there is unused equipment and put in a request to re-allocate the asset.

Networking – When upgrades and new releases of software are required, Networking can push the new programs without having to impose on a field tech. 
	Product 
	List Price 

	ManageSoft  Suite List Price Windows Client (up to 55,000  and 1,000 servers 
	  $   877,418 

	3 Yr Software Support  at 10% rate ( Discounted from 20% for 3 yr commitment) 
	  $   255,699 

	Design, Implementation & Training Services 
	  $   251,847 

	Total:
	  $1,384,964 

	
	


When discrepancies are discovered, what is the plan to address them?

When a discrepancy is noted in the daily reports being viewed by the various departments, they will notify the Help Desk who will get in touch with the Principals, Networking, Security, Purchasing, Auditing or the Warehouse depending on the finding. At that point a decision may be made to re-deploy, remove and store or re-allocate the items in question. Any equipment in a school will involve the approval of the principal prior to action taken. 

Who will maintain and support the system? 
Networking Services and Information Security will work in conjunction with IBM and ManageSoft to build, install and install the ManageSoft environment. An engineer and a designated backup will be trained in both areas to support the environment. 

How does the system work in general? 

The system will be centrally located at our headquarters and secondary servers will be strategically located throughout the district. Each school will have a local server, which will direct patches, updates and software to all machines within that particular campus. Address ranges will be configured into the machine and it will look for and monitor all machines connected to the network. There will be limited bandwidth consumption since the agents are only awoken when there are new items to be deployed.

Users of the system will have reporting capabilities and systems support will have access to the central server. 

As the system is installed and responsibilities are assigned, each module will have departmental representation as to what data goes into the system, how it is configured and what reports are required. For example the Security department will set up the system to scan machines and determine if they have all of the current patches and fixes. Auditing may request that software and licensing configurations be reproduced for reports they will utilize during their reviews. License issuing third parties may also request information to see if we are in compliance. They may also request to run their own reports and match them up with information stored in our database.

THE SCHOOL DISTRICT 						ARTHUR C. JOHNSON, Ph.D.


OF PALM BEACH COUNTY, FLORIDA					SUPERINTENDENT 


							


INFORMATION TECHNOLOGY						LINDA MAINORD


SECURITY								CHIEF TECHNOLOGY OFFICER		


3300 FOREST HILL BOULEVARD, SUITE  B-B332					


WEST PALM BEACH, FL 33406-5869					ROBERT LAROCCA


 (561) 434-8687							DIRECTOR, IT SECURITY
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